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Board of Directors

ATTN: Board Chair

DaVinci Academy of Arts & Science
532 Bunker Lake Blvd NE

Ham Lake, MN 55304

TO: The Board of Directors of DaVinci Academy of Arts & Science:

Friends of Education issued a Notice of Concern regarding DaVinci Academy’s governance on June
23, 2025, and advised DaVinci that Friends of Education would be retaining a consultant to attend
periodic DaVinci Academy board meetings and report on the school’s governance. We have the
following observations and questions based on feedback obtained to date:

1. June 30" Special Board Meeting.

a. Board Minutes. Minutes are the official record of the organization, and each board
member has a fiduciary duty to ensure their accuracy, see e.g. Fiduciary Duties of
Directors of Charitable Organizations, Minnesota Attorney General.

According to our consultant, Call to Order occurred at 6:07 pm, the agenda was
approved at 6:09 pm, the Chair moved to begin an investigation at 6:11; the motion was
seconded; the motion was approved by the BOD at 6:13 with no discussion; discussion
followed how to word the motion for the minutes; the meeting was adjourned at 6:15
pm.

Attached are the board minutes for the meeting approved at the July 23, 2025, DaVinci
board meeting. According to the minutes, the #4 “board governance” item regarding the
investigation took “30 minutes”. According to our consultant, however, the entire board
meeting took 8 minutes. Please explain this discrepancy and the degree to which
DaVinci Academy board members actually review minutes to ensure an accurate
meeting record.

b. Lack of Discussion. Because there was no discussion on such a significant item —
launching a third-party investigation of allegations against an employee — it could appear
to outside observers that prior discussions or serial board discussions occurred. This
observation is provided for your information and for which we do not require a response.
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c. Open Meeting. After the board meeting was concluded, our consultant asked a board
member why the meeting was open as opposed to being closed, as allowed by Minn.
Stat. 13D.05 subd. 2(b): “A public body shall close one or more meetings for
preliminary consideration of allegations or charges against an individual subject to its
authority.” The board member told our consultant that only one meeting could be closed
for such purpose, and that DaVinci wanted to save its opportunity to close a meeting for
possible future use.  Please explain the Board’s understanding of its legal obligation
vis-a-vis open and closed board meetings for its consideration of allegations or charges
against an individual subject to its control.

2. Policy. When being informed of the investigation against a DaVinci employee (noted
above), I contacted Antonio Kuklok, DaVinci’s Executive Director, to obtain general public
information, e.g. process steps. Mr. Kuklok informed me that he had only recently been
informed of the matter being placed on the agenda but that he had no involvement with the
complaints or process regarding that matter. DaVinci policy 103 regarding Complaints
states:

If the complaint involves serious allegations, the matter shall promptly be referred to
the executive director, who shall determine whether an internal or external
investigation should be conducted. In either case, the executive director shall
determine the nature and scope of the investigation and designate the person
responsible for investigation or follow-up relating to the complaint.

The DaVinci Board appears to have violated its own policy by bypassing the involvement of
its executive director. Please explain.

3. July 23" Board Retreat. Friends of Education received feedback from multiple sources that
the MSBA individual providing training had to interrupt or remind DaVinci board members
to not disclose non-public information during a public meeting. Friends of Education was
not present at that meeting, and the meeting was not recorded. That several individuals
provided the same feedback, however, is some indication that the alleged conduct may have
occurred. Each board member’s actions must reflect a deep and consistent understanding of
board responsibilities; failure to do so places into question an individual’s capacity to fulfill
legal and fiduciary obligations. Individual board member failures are imputed to the entire
board: the school board must police itself, and each board member is responsible for
ensuring that their colleagues uphold their legal and fiduciary obligations.

Friends of Education anticipates a written response to the foregoing items by August 29, 2025.
As a reminder, the notice of concern remains in effect until withdrawn and will be communicated to
those requesting a status of the school and will be published as required by H.F. 5, signed by the

Governor on June 14, 2025. In addition, the notice of concern may be escalated pursuant to charter
contract section 6.7(c).

Very truly yours,

¥



DaVinci Special Board Meeting Minutes
Academy Monday, June 30th, 2025 at 6:00 p.m.
of Arts+Science DaVinci Academy Rm 323

1. Cali to order

This Special Board meeting is being called pursuant to and under Minnesota Statute Section 13D.04,
subd. 2.

2. Roll Call
Present | Chair Board Members Guests
X G Lenny Ulloa Silva
X C Mark Ustimchuk Jess Nauman
X | Idara Uko - Treasurer Nicole Koseqi
X A Sara Sweeney - Secretary Heather Newcomb
X B Brenda Maulik - Vice Chair Amanda Linn
X F Sana Soussi Clare Murray
X E Durowaa Agyeman - Chair
X D Jacob Stith
H Emily Uhi
3. Adoption of Agenda and Addendums 2 minutes

- Motion to approve the Agenda and Addendums made by Durowaa, seconded by Sana and
it passed unanimously.

4. Board Governance Board 30 minutes
Preliminary consideration of allegations or charges against an individual subject to the School Board’s
authority. The Board may take action with respect to personnel matters discussed.

- Motion to begin an investigation into allegations against a DaVinci Employee, Brenda
Maulik is designated as the point of contact to coordinate the investigation between
Weber-Wiley Law, and to appoint Weber-Wiley Law as a third party investigator made by
Durowaa, seconded by Lenny, and is passed unanimously.

Adj Meetin
Estimated end time: 6:30 p.m.

- Motion to adjourn the meeting made by Durowaa, seconded by Jake and it passed
unanimously.
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