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April 15, 2026

St. Croix Preparatory Academy
Board of Directors

ATTN: Board Chair

4260 Stagecoach Trail North
Stillwater, MN 55082

To: The Board of Directors of St. Croix Preparatory Academy
NOTICE OF CONCERN - Supplement

This communication supplements our April 14, 2026, Notice of Concern to St. Croix
Preparatory Academy (SCPA).

SCPA’s January 20, 2026, board minutes contain the statement “School Management
Systems Agreement” and reflects no discussion or motion for approval or ratification. The
link for that item in the minutes provides “Page 2 of 2” of a document entitled “Agreement
for the Provision of Professional Services to St. Croix Preparatory Academy Charter School,”
signed on January 7% by SCPA’s Executive Director and on January 8" by School
Management Services, LLC (SMS), see attached. Similarly, the board packet materials for
SCPA’s January 20, 2026, board meeting contains the agenda item “School Management
Systems” and only the “Page 2 of 2”” document for this agenda item.

As discussed in our April 14, 2026, Notice of Concern to SCPA, a review of archived
website materials reflects that SCPA did not issue a Request for Proposals for business
services or otherwise engage in a procurement process compliant with Minn. Stat. 124E.26.
In addition, and as discussed in our April 14, 2026, Notice of Concern to SCPA, a review of
archived website materials reflects that SCPA did not post any agreement with SMS as
would be required under Minn. Stat. 124E.27 for an agreement with a management
organization. Inasmuch as Page 2 of the document consists solely of a signature page and
SCPA’s January board minutes omit any discussion of the agreement and SCPA’s January
board packet and minutes omit Page 1 of the document, SCPA’s board materials and
minutes provide no clarity as to what the actual January agreement for services is and
whether statutory requirements apply. Friends of Education does not believe that SCPA’s
actions in this regard promote transparency in the use of public dollars for public charter
school operations.

In view of SCPA’s approval of a multi-year agreement with SMS at its February 17, 2026,
meeting, perhaps the January SMS agreement is a bridge-agreement until board approval of a
“full” agreement; however, Minn. Stat. 124E.26 subd. 4(4) prohibits “breaking up a
procurement into smaller components to avoid the thresholds established” in the statute.
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Accordingly, Friends of Education requires SCPA to provide the following additional items
no later than May 14, 2026:

CC:

1.
2.

3.

Provide a copy of page 1 of the January agreement.

Explain why the January agreement was executed on January 7% without board
approval.

Explain the relationship between the January and February agreements.

Addition to the Board-approved Corrective Action Plan: Training for board members
in their fiduciary obligations, see Guide for Board Members, Fiduciary Duties of
Directors of Charitable Organizations, Minnesota Attorney General.

Very truly yours,

oM

J. Fuchs
Minnesota Department of Education




Signature Page

AGREEMENT FOR THE PROVISION OF PROFESSIONAL SERVICES TO
ST. CROIX PREPARATORY ACADEMY CHARTER SCHOOL

WHERFORE, this Agreement was entered into on the date set forth below and the undersigned, by execution
hereof, represent that they are authorized to enter into this Agreement on behalf of the respective parties and
state that this Agreement has been read by them and that the undersigned understand and fully agree to each,
all and every provision hereof, and hereby, acknowledge receipt of a copy hereof.

For: St. Croix Preparatory Academy
4260 Stagecoach Trail North
Stillwater, MIN 55082

By: Name_ g fda-  Jennifer Fuchs

Title__Executive Director

Date 1/7/26

For: School Management Services, LLLC
19750 Muirfield Circle
Shorewood, MN 55331
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